 	Supervisor Illig called the regular meeting of the Pulteney Town Board to order at 7:00 PM on Wednesday, June 11, 2025, at the Pulteney Town Hall with the Pledge of Allegiance. 
	Roll call:  Supervisor Mark Illig; Councilman Jon Beckman; Councilman Kathleen Burns; Councilman Richard Rees; Councilman Tammy Tones; Highway Superintendent Terry Gibson; Attorney Jennifer Galvan; Bookkeeper Rebecca Welch; and Town Clerk Erica Button.      
	Bill Weber was present and spoke of the recent passing of Joan Lewis.  Joan was born and lived in Wellsboro but also had a place on Stone Point, being a neighbor of Bill’s.  He noted the nice connection they had as he had lived in Wellsboro for a short time in the early 1940’s. Joan and her husband Don owned Lewis Homes.  He enjoyed their friendship, and she will be missed by all who knew her.  
Supervisor Illig made motion seconded by Councilman Rees to accept the minutes of the May 14, 2025, regular Board meeting.  All in favor.  Carried. 
Councilman Beckman made motion seconded by Councilman Tones to approve the following transfers in the General Account. 
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	A1410.4 - Town Clerk Cont Exp
	 $       800.00 
	A1620.51 - Contingency
	
	 $               800.00 

	
	A1620.42 - Repair/Maintenance
	 $    3,000.00 
	A1620.51 - Contingency
	
	 $            3,000.00 

	
	A1620.43 - Supplies
	
	 $       500.00 
	A1620.51 - Contingency
	
	 $               500.00 

	
	A3610.1 - BAR Pers Svcs
	
	 $       200.00 
	A1620.51 - Contingency
	
	 $               200.00 

	
	
	
	
	
	
	

	
	
	Total
	$4,500.00
	
	Total
	$4,500.00

	
	
	
	
	
	
	



Roll call vote:  Councilman Burns, yes; Councilman Rees, yes; Councilman Beckman, yes; Councilman Tones, yes; Supervisor Illig, yes.  Carried.
[bookmark: _Hlk195608641]Councilman Burns made motion seconded by Councilman Tones to authorize to pay General Bills in the amount of $25,565.66 being vouchers No. 25-91 to No. 25-93 and No. 25-94 to No. 25-120.    Roll call vote:  Councilman Burns, yes; Councilman Rees, yes; Councilman Beckman, yes; Councilman Tones, yes; Supervisor Illig, yes.  Carried.    
[bookmark: _Hlk428472][bookmark: _Hlk156905110][bookmark: _Hlk156477953]	Councilman Beckman made motion seconded by Councilman Rees to pay Highway Bills in the amount of $33,937.34 being vouchers No. 25-96 to No. 25-110.  Roll call vote:  Councilman Burns, yes; Councilman Rees, yes; Councilman Beckman, yes; Councilman Tones, yes; Supervisor Illig, yes.  Carried. 
[bookmark: _Hlk505084000][bookmark: _Hlk195617565]	Councilman Rees made motion seconded by Councilman Burns to pay Water District #1 Bills in the amount of $23,398.28 being vouchers No. 25-37 to No. 25-44.  Roll call vote:  Councilman Burns, yes; Councilman Rees, yes; Councilman Beckman, yes; Councilman Tones; Supervisor Illig, yes. Carried.   Supervisor Illig noted voucher No. 25-44 to the Village of Penn Yan in the amount of $21,500.00 our contractual water payment.  He, Bookkeeper Welch, and W.O Dluzak attended the annual Wholesale Water Customers meeting with the Village of Penn Yan.  It was reported our capital charge will decrease by 4%.  
	The P & L and Balance sheets were available to review for all 3 Accounts. 
	The Highway, Water Department, Municipal Services, Justice, Historian, and DCO reports were available to review.   
	Clerk Button commented the annual Town of Pulteney rabies clinic was held this past Thursday, June 5th.  Thank you to Highway Supt. Gibson for not only helping with traffic control but also last minute moving the drive-thru clinic from around the Highway barn to cars going thru the building due to the hailstorm.  Even with the inclement weather, we had a great turnout, vaccinating 52 animals (42 dogs, 11 cats) and $135.00 in donations that is split with Steuben County Public Health. Eastview Veterinary was the providing service. In addition, she reported she cut a check to the Town closing the Tax Collector Account for the year.  Lastly, she received notification from a company offering to come to the Town Hall to provide CPR/AED/First Aid services for anyone on the Board/employee that is interested. 
	Municipal Services Manager Welch commented the Dept is busy particularly with inspections and building permits this month.  As touched upon last month, he presented to the Board regarding his Dept and fees, as we currently charge the least in the surrounding area and to cover our cost, recommending increasing the fee schedule on permits/applications.  He is suggesting minor sub-division applications increase from $75 to $100, major sub-divisions $150 to $200, variance and special use permits $75 to $100, and building permits minimum from $25 to $50.  These increases would keep the Town at the low end of charges.  With no questions heard, Supervisor Illig made motion seconded by Councilman Tones to approve the said changes in fees effective immediately.  All in favor.  Carried.  The Planning Board and ZBA do not have scheduled meetings in June. The Planning Board will have a scheduled meeting with hearings in July.
	The Water report was available, and Supervisor Illig noted this past Thursday when we lost power, W.O. Dluzak reported the newly installed generator at the Town Hall worked flawlessly.  In the meantime, due to the hailstorm, the Water District truck took a beating with the hail, but not enough to pay to fix. Councilman Burns asked if the water fountain has been turned on outside the Town Hall?  Highway Supt. Gibson responded after ordering new parts it has been turned on and operable as of this spring. Lastly, it was noted we will be adding a few more customers to hook up to the Water District.  
	The Board of Assessment review met Thursday, May 29th.  Supervisor Illig mentioned he spent some time observing.  Assessor Cherokee Roe and Deputy Assessor Dave Oliver were present.  Supervisor Illig commented the Board seemed to do a great job as usual.  He has not received a final report of stipulations/grievances granted. As noted last month, the State currently has the Town being assessed at 76%. Property mailers have been sent out that are property specific for residents to add, correct property information and inventory. Residents have been very compliant in addressing changes and returning the mailers.  This will assist greatly with the Town revaluation next year. The goal with the revaluation is to get to 100% equitable.  
Highway Superintendent Gibson reported they have been doing grading when the weather cooperates, ditching and fixing culvert pipes on Brown Road, and started mowing roadsides.  They have Wright and Thomas Roads ready for stone and oil.  He and Jason recently attended the annual Highway school in Ithaca.  
	For the Supervisor report, he noted our annual Memorial Day celebration was a huge success with the largest attendance.  It was centered on our Hometown Hero banner program that has been received with the best feedback.  A big thank you to Empire Telephone for assisting with the hanging of the banners and appropriately arranging per family homes.  Recently there has become an issue with the mowing of Daggett cemetery.  It was Highway Supt Gibson’s understanding the mowing was being taken care of by the property owners in return for 2 Town burial plots.  He was made aware the property owners are no longer able to maintain the property and now the mowing is up to the Town.  Daggett cemetery was listed on the 2025 mowing contract; however, Highway Supt. Gibson told our mower he did not have to tend to that property.  As of now that it needs maintenance, our mower agreed to add Daggett cemetery for an additional $650.00 as an addendum to the contract signed by our mower and Supervisor Illig.  Continuing, Supervisor Illig reported he and Bookkeeper Welch recently submitted the 2024 Town AUD.  Lastly, there are 3 employees that have been affected by incorrect retirement contribution reporting going back to 2022.  He stated Bookkeeper Welch is going to call NYS Finance and Taxation in attempt to get a further understanding of the issues.  It was asked if this was going to be an ongoing yearly liability to the Town?  Supervisor Illig noted it is the Town’s responsibility to be in compliance with the reporting and will report back once information is received.  
At this time, before beginning discussion of old business, Supervisor Illig stated there is a need for an executive session concerning personnel matters.  Supervisor Illig made motion seconded by Councilman Tones to adjourn the regular meeting and enter into an executive session.  All in favor. Carried.  
	After completed discussion, Supervisor Illig made motion seconded by Councilman Tones to adjourn the executive session and resume the regular meeting.  All in favor.  Carried.  
Under old business, Lauren had presented to the Board updating the Town Sub-division Law by addressing the notion of going back to 1 Planning Board meeting rather than 2 meetings, 1 for review and 1 for scheduled hearing.  This is how meetings used to be run until the County suggested Planning Boards scheduled into 2 meetings.   Lauren has discussed this with Attorney Galvan, and she was in agreement that 2 meetings are not mandated.  When an applicant submits an application, Lauren does his own review initially and would not bring to the Planning Board if something was not in accordance with our Zoning Law.  If needed, he would have the application go in front of the Zoning Board of Appeals if a variance is required prior to coming to the attention of the Planning Board.  It was agreed by the Planning Board and Lauren that the need for a review might come into play on major sub-divisions and special use permits, however there is not a need for the typical minor sub-division applications. In addition, the Zoning Board is presenting a change to the Town Zoning Law.  They are proposing under 420: Dimensional Requirements in District No. 1, the maximum structure height is 35ft with a 15ft limit for a boathouse and garage, to change the boathouse and garage requirement to 25ft.  The changes Lauren and Attorney Galvan are proposing to the Town Board (with the Planning and Zoning Board’s approval), were emailed to the Board prior to this evening for review and a hard copy of both laws are available for review as well.  Supervisor Illig asked the Board and public if there were any questions or comments?  With nothing heard, Supervisor Illig made motion seconded by Councilman Tones to schedule a public hearing on proposed Local Law No. 1 of 2025 amending Local Law No. 3 of 2023 entitled “ Town of Pulteney Land use and Zoning Regulations” on July 9, 2025 at 7:30PM as well as schedule a public hearing on proposed Local Law No. 2 of 2025 amending Local Law No. 1 of 2008 entitled “ Town of Pulteney Subdivision Regulations” on July 9, 2025 at 7:40PM and have Clerk Button post and advertise as required.  All in favor.  Carried.  
[bookmark: _Hlk201051123]Under recreational updates, Councilman Burns noted, as it has seemed that State and Federal grants have been on hold, Governor Hochul recently announced a $100 million NYS grant available for municipal and non-profit community centers for building recreational infrastructure for communities, kids, and seniors.  She stated she will discuss this opportunity with the recreational committee and then contact Steuben County Industrial Development Agency in moving forward.  Grant applications must be submitted by August 15, 2025.  Stay tuned.  Supervisor Illig and Councilman Burns met with the pickleball group, and they are requesting for the Town to purchase wind guards/wind shades for the pickleball court.  Councilman Burns relayed she was concerned with the guard/shades up, it could become a security issue.  After discussion, it was agreed for them to try out 1 guard/shade to see if worthwhile.  Supervisor Illig made motion seconded by Councilman Burns for the Town to purchase 1 wind guard/shade in the amount of $710.00 and the pickleball group will put up in the court.  Roll call vote:  Councilman Burns, yes; Councilman Rees, yes; Councilman Beckman, yes; Councilman Tones; Supervisor Illig, yes. Carried.    
Continuing with old business, based on information provided by Assessor Roe regarding backlogged permits, Supervisor Illig requested Attorney Galvan draft an agreement for services, separate from Assessor Roe’s annual contract, specifically addressing updating Town permit records currently backlogged, which consists of approx. 72 permits from 2012 to present, and provide data entry pertaining to approx. 95 properties for which the county data collector has supplied information and perform valuations on each property. This agreement was presented to the Board last month to take home, review, and call with any questions.  Supervisor Illig asked the Board if they had any questions or comments?  Councilman Burns noted in Article II term of agreement and performance of work (2.4) asking when the work is to be completed? The Board agreed on August 1, 2025.  The Assessor will submit an invoice to the Town when work is completed by August 1, 2025, therefore deleting under Article III (3.1) a monthly invoice.  Attorney Galvan will make the necessary changes and send for signed execution.  Supervisor Illig made motion seconded by Councilman Rees to approve the Assessor agreement for services as presented with said changes regarding backlogged work being completed by August 1, 2025.    Roll call vote:  Councilman Burns, yes; Councilman Rees, yes; Councilman Beckman, yes; Councilman Tones; Supervisor Illig, yes. Carried.    
Under new business, as Supervisor Illig has mentioned with all the ongoing issues with QuickBooks, it is clear the need for the Town to move to outsourcing accounting services/payroll.  He contacted the Towns of Wayne and Urbana.  The Town of Wayne uses Williamson Law Group and The Town of Urbana put him in touch with Local Government Support Services, LLC.  The quote proposed by LGSS would include migrating the Town’s accounting to AF Anywhere Accounting Suite, a browser-based accounting solution for government entities.  This would include bringing in this year’s activity current so that the books are complete and up to date, closing the fiscal year ending 2024 accounting records at year end from cash basis to modified accrual, preparation of the fiscal year ending 2024 NYS OSC Annual Financial Report, and consultation and ongoing support.  Separately for outsourcing payroll, LGSS is suggesting it would be in the best interest of the Town to find a local payroll company to outsource to.  Supervisor Illig contacted highly recommended Paychex, who has been extremely responsive and provided a quote.  The Board was presented with both quotes from LGSS and Paychex prior to this evening.  It was confirmed both entities will replace the current QuickBooks accounting and payroll software.  After discussion, Councilman Rees made motion seconded by Councilman Beckman to enter into an agreement with LGSS and Paychex to use for the Town of Pulteney accounting and payroll software. Roll call vote:  Councilman Burns, yes; Councilman Rees, yes; Councilman Beckman, yes; Councilman Tones; Supervisor Illig, yes. Carried.  Supervisor Illig will contact both vendors and get the transition moving ASAP.    
Supervisor Illig stated there is not a need for another executive session.  He asked if the public had any comments or questions?  Lauren commented he has received as of late several positive comments regarding our playground, pickleball/tennis courts, Town grounds of how beautiful everything looks and what a great area!  With nothing further heard, Supervisor Illig made motion seconded by Councilman Burns to adjourn the meeting.  All in favor.  Carried. 
Meeting adjourned at 8:16PM.

							_____________________________
							Erica Button, Town Clerk	 


























