 	Supervisor Mark Illig called the year end meeting of the Pulteney Town Board to order at 9:00 AM on Tuesday, December 23, 2025, at the Pulteney Town Hall.
	 Roll call:  Supervisor Mark Illig; Councilman Tammy Tones; Councilman Jon Beckman; Bookkeeper Rebecca Welch; and Town Clerk Erica Button. Absent was Councilman Kathleen Burns, Councilman Richard Rees, Highway Superintendent Terry Gibson, and Attorney Jennifer Galvan. A quorum has been established. 
A year-end cash summary was provided to review presenting all 3 Accounts in excess of unexpended funds putting us in terrific shape going into next year.  With the financial condition of the Highway Account, this allows us to purchase a new roadside mower rather than having to secure a bond.  
There are transfers needed for all 3 Accounts for year end.  Councilman Tones made motion seconded by Councilman Beckman to approve the following transfers:

	Proposed Budget Adjustments 12/23/25

	Fund
	Object
	Code
	Description
	Debit
	Credit

	AA
	1620
	200
	Buildings, Equip & Cap Outlay
	1500
	 

	AA
	1620
	400
	Buildings, Contr Exp
	4970
	 

	AA
	1670
	401
	Central Services, Office Supplies, Contr Exp
	1325
	 

	AA
	1355
	102
	Assessment, Deputy Pers Svcs
	3500
	 

	AA
	7310
	400
	Youth Programs, Contr Exp
	2016
	 

	AA
	1220
	400
	Supervisor, Contr Exp
	 
	5

	AA
	1355
	100
	Assessment, Pers Svcs
	 
	3001

	AA
	1410
	400
	Clerk, Contr Exp
	 
	15

	AA
	1620
	401
	Buildings, Telephone, Contr Exp
	 
	30

	AA
	1620
	404
	Buildings, Electricity, Contr Exp
	 
	155

	AA
	1620
	405
	Buildings, Heating, Contr Exp
	 
	870

	AA
	1620
	409
	Buildings, Water, Contr Exp
	 
	15

	AA
	1670
	403
	Central Services, Advertising, Contr Exp
	 
	170

	AA
	1670
	404
	Central Services, Computer, Contr Exp
	 
	9050

	 
	 
	 
	 
	13311
	13311

	 
	 
	 
	 
	 
	 

	DA
	5130
	100
	Machinery, Pers Serv
	41000
	 

	DA
	5142
	100
	Snow Removal, Pers Serv
	4660
	 

	DA
	5110
	100
	Maintenance of Roads, Pers Serv
	 
	24850

	DA
	5110
	200
	Maintenance of Roads, Equip & Cap Outlay
	 
	4250

	DA
	5132
	402
	Garage, Repair/Maintenance, Contr Exp
	 
	850

	DA
	5132
	403
	Garage, Supplies, Contr Exp
	 
	2000

	DA
	5132
	404
	Garage, Electric, Contr Exp
	 
	10

	DA
	5142
	400
	Snow Removal, Contr Exp
	 
	1200

	DA
	9010
	800
	State Retirement System, Empl Bnfts
	 
	12500

	 
	 
	 
	 
	45660
	45660

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	SW
	1990
	400
	Contingency
	5213
	 

	SW
	8310
	408
	Water Admin, Meter Replacement, Contr Exp
	 
	3000

	SW
	8320
	402
	Water Source/Supply, Power/Pump, Elec Roff Hill, Contr Exp
	 
	2000

	SW
	8330
	401
	Water Purification, Chlorine Master Meter Site, Contr Exp
	 
	213

	 
	 
	 
	 
	5213
	5213




	 
Roll call vote:  Councilman Beckman, yes; Councilman Tones, yes; Supervisor Illig, yes.  Carried. 
[bookmark: _Hlk85536948]Councilman Beckman made motion seconded by Councilman Tones to authorize to pay General Bills in the amount of $8,607.75.  Roll call vote:  Councilman Beckman, yes; Councilman Tones, yes; Supervisor Illig, yes.  Carried. 
Councilman Tones made motion seconded by Councilman Beckman to pay Highway Bills in the amount of $138,408.96. Roll call vote:  Councilman Beckman, yes; Councilman Tones, yes; Supervisor Illig, yes.  Carried.   Vouchers include the new roadside mower and Highway Supt. Gibson purchased additional salt due to the concern of local salt demand.  
Councilman Beckman made motion seconded by Councilman Tones to authorize to pay Water District Bills in the amount of $1,395.50.  Roll call vote:  Councilman Beckman, yes; Councilman Tones, yes; Supervisor Illig, yes.  Carried. 
With no comments, questions, and nothing further heard, Supervisor Illig thanked the Board and employees for a good year and made motion seconded by Councilman Tones to adjourn the regular meeting.  All in favor.  Carried.  
Meeting adjourned at 9:14AM

_____________________________Erica Button, Town Clerk	 


























